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Funding freezes are one of the challenges prominent in the humanitarian world 

today, with grave consequences for programs aiding people in urgent need and 

beyond. Using critical discourse analysis, this study looks at the paradox of the 

humanitarian crisis and funding freeze, drawing on secondary data. Qualitative 

analysis of aid funding data, including funding in need, shows how the freeze affects 

the disbursement of funds and their intended recipients. It becomes visibly apparent 

that the freeze has multifaceted effects: stripping power from the already 

powerless, belittling the capacities of the neglected, pausing a system that is 

undermined, and hastening an erosion of trust in the institution of humanitarianism. 

Disproportionately, the system greatly impacts the most vulnerable, which suggests 

it is anything but neutral. This study confronts the glaring paradox and discusses 

its far-reaching implications. These implications concerning research, policy, 
programming, and humanitarianism paradox will, in the end, save lives. 

Introduction 

Once development assistance levelled off worldwide, it was characterised as long-term progress 
toward economic, political, and social betterment of impoverished communities or communities 
suffering from certain vulnerabilities. In these particular scenarios, humanitarian assistance almost 
became synonymous with aid within fragile or collapsed states. Humanitarian aid follows quite 
naturally for the amelioration of immediate needs, including but not limited to food, shelter, and 
healthcare, while development aid looks more to sustained advances through education, 
infrastructure development, and governance (Fiona, 1998). Fuming about the politicisation of 
Humanitarian Aid, a humanitarian worker is quoted to have said; 

“You can't confuse the public with complex issues. Starving babies and droughts are 
something people can understand. But trying to explain corruption or aid abuses is not 
going to help our fundraising and will only hamper our work” (Girardet, 1993). 

Flowing from the above, there is a need to encourage discussions between beneficiaries and aid 
workers to demystify suspicion. Humanitarian aid is a Human rights mechanism which is embedded 
in international solidarity. According to Zia (Zia, 2016), Human rights values increasingly intertwine 
global nations with state sovereignty. The previously traditional notion of sovereignty-the right of a 
nation to control its own territory without interference by any outside body-has evolved to 
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encompass universal standards of human rights. Global humanitarian needs are increasing, and 
funding gaps are limiting the ability of aid agencies to help those in need of assistance. Global 
humanitarian needs are at a historic high, but the international community has so far fallen short in 
its collective response. Funding remains well below what is necessary for meaningful lifesaving 
support. Without the necessary funding, the Agency’s humanitarian response will fail to meet the 
needs of millions who are suffering as a result of man-made and natural events (OCHA, 2025).  

The frequency of major humanitarian crises continues to increase due to the convergence of climate 
change, conflict, hunger, and economic downturns, leaving millions of people in extreme need and 
vulnerability (Development Initiatives, 2022). Recurrent and unexpected funding freezes have 
hampered delivery to those responding to these crises and to the populations most severely affected 
over the past four years, contributing to a long-term sense of precarity for vulnerable populations. 
During his intervention on the 29th of September 1991, at Sandiford University, the then Canadian 
Prime Minister, Brian Mulroney, highlighted his illusions of the post-Cold War epoch, in which he 
advocated for a rethink and the restraints of State sovereignty in a world free of trouble where there 
is no geographical delimitation (Tadelech et al, 2020). In his analysis thereof, Boutilier contends that 
the Toronto Star accused Ottawa’s 1994 mismanaged humanitarianism in Bosnia of having 
conciliated the Serbian Military and prohibited decisive European intervention. This is why the 
Mulroney administration was chosen to be the main actor in the international humanitarian 
intervention. 

The effect of funding freezes on humanitarian delivery and the individuals caught in an ongoing 
humanitarian crisis, requires critical research. This study is guided by the following research 
question: What are the effects of funding freezes on humanitarian aid in terms of quantity, quality, 
and timeliness of unintended aid delivery and critical assistance, as well as the effect on vulnerable 
populations and overall humanitarian response? Understanding the consequences of funding 
freezes on humanitarian aid delivery will advance theoretical and empirical knowledge to address 
the gap and uncertainty surrounding humanitarian financing and delivery. 

Examining the impact of funding freezes will provide insight to select and implement targeted 
solutions to better address funding constraints and ensure continued delivery based on objective 
reality. Understanding the consequences of funding freezes will build knowledge to proactively 
identify potential points of entry for action and pragmatic solutions to adjust and/or circumvent 
policy changes, constructs, dysfunctions, and tool application to better address vulnerabilities and 
guide decisions, delivery, and allocation based on risks and needs (Boutilier, 2018). Understanding 
the data trends will guide time‐sensitive, impactful decision points and resource allocation. 

Literature Review 

Humanitarian crisis is a synonym for a complex emergency that requires international community 
intervention in terms of humanitarian assistance and relief. A humanitarian crisis can be defined 
as a crisis in which a large number of disaster- or conflict-affected people need humanitarian 
assistance. Examples of such assistance include food, shelter, health care, and protection (OCHA, 
2025). As quoted in Harff and Gurr (1998), a humanitarian emergency (HE), according to Väyrynen 
(1996), dictates a situation characterised by grave social crisis whereby large populations suffer or 
die because of war, disease, hunger or displacement: the latter either as a result of human actions or 
natural disasters. Such crises, however, often benefit a few individuals or groups while devastating 
others. 

While armed violence usually goes hand-in-glove with displacement and the occurrence of disease 
and hunger leading to humanitarian emergencies, Holsti (1997) emphasises that they are not 
themselves sufficient basis for humanitarian emergencies. Such emergencies are best defined in 
terms of their combined influence, especially the possible great loss of life or great refugee influx. It 
is socially constructed as a humanitarian emergency, and so much depends on how well it fits into 
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Figure 1: Country -Based Perspectives on US Funding Cuts 

 

Source: ACAPS, 2025 

 

The above figure summarises the impact of the US cuts on finding globally, whose consequences 
abound in varying sectors. It paints the picture of the areas which are experiencing a great impact of 
the freeze, which, if care is not taken, could lead to social and protection gaps.  

Conclusion 

The study has highlighted the devastating effect of funding freezes, particularly on aid delivery and 
vulnerable populations. The glaring need for continuous funding to sustain humanitarian response 
efforts comes from a clear picture drawn by reduced aid deliveries, increasing mortality rates, and 
dwindling numbers of aid agencies working in crisis engagements. These findings carry implications 
for policy reform with respect to aid delivery and humanitarian imperatives. Humanitarian funding 
should be prioritised by policymakers, while aid delivery must not suffer from funding freezes. The 
humanitarian community must also start to look for new thinking to circumvent the funding 
constraints that hamper aid delivery. Therefore, it is recommended that donors increase 
humanitarian response funding to address the specific challenges of funding freezes; humanitarian 
organisations will explore innovative solutions to improve aid delivery, and policymakers will need 
to focus on providing humanitarian funding. In executing these measures, we will ensure that aid 
delivery is not compromised and that vulnerable populations receive the assistance necessary for 
their survival and development. 
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